MKINL Committee Meeting

DATE: 10 July 2025

Committee Contacts

Chair/Fixtures: Tina Irvine (TI) mkinlchair2023@outlook.com 07906312869
Vice Chair/PR : Claudette Heneghan (CGH) | mkinlpr@outlook.com 07912887660
Secretary: Lesley Aukett (LA) mkinlsecretary@outlook.com 07598459136

Present:

Chair/Fixtures Officer: Tina Irvine (TI) Minutes Officer: Helen Peel (HP)

Officiating Officer: Jill Allington (JA) Results Officer: Sara Parsons (SP)

Secretary: Lesley Aukett (LA) Treasurer: Philippa Barber (PB)

Umpiring Admin: Bina Patel (BP) Affiliations Officer: Karen Watson (KW)

Venues Officer: Sharmane Thompson (ST) Vice Chair/PR Officer: Claudette Heneghan (CGH)

Apologies:

Duty Officer: Kym Dennis (KD) Interim Venues Officer: Sharon Archibald (SA)

Meeting Objectives:

All committee members to take full responsibility of their areas and to action any requests by the
agreed timeline.

To promote MKINL in a positive manner

To ensure fair and consistent judgement in decision making

Ensure all committee discussions are kept confidential in line with the Code of Conduct

To respect and support each other in our roles.

Website:

https://www.mkinl.co.uk/

Matters Arising from previous Minutes:

1. Centre Circle at BLC needs re-doing before the next season - Action - ST/SA
2. Unsure if venues handovers have been completed. Sharm and Sharon
e Message from Sharm on WhatsApp saying 16th June Handover this has now been sent to
secretary 10/7
3. To chase 9pm Vandyke Action - PB
4. Summer league results to be added to FB- Action - CGH
5. North Bucks AGM to post on FB- Action - CGH
6. Review the rules — Action - All
7. General Maintenance of website - Website will be down from the 1st August to update the
documents for the new season.
Umpiring
1. KP expecting to be mentoring - 15/07
2. Testing x3 and mentoring x1 for INTO - 15/07/25

3.

KP to test 3 - YW, LW and LH


https://www.mkinl.co.uk/

4. Ali to mentor potentially test - AP

Duty
1. N/A

Treasury
1. 8teams are outstanding entrance fee — Action - PB

2. Match fees based on 30 weeks and sent to Chair. Radcliffe not taken into consideration yet. Likely
match fees will need to increase to £30 to cover and potentially the league will need to look at a
further increase if needed for second half of the season.

Costings of the venues

BLC increased- £60 p/h

Vandyke- £44.50 p/h

Radcliffe- £98.40 p/h- Action Tl to email Radcliffe regarding cost

Hazeley- £41.50 p/h

Walton High- £50 p/h

BC- £55 p/h

Watling- £55 p/h

3. Cost will be £26.20 per match with increase. 15 teams a week, £800 a week in court fees with the
extra hours added for the new season.

a. Vote carried out for the raise of court fees and when they should next be reviewed:
e £30 per team per match up to Christmas and review with potential increase if

U

needed
For—6 Against-4

e £30 for the whole season.
For-3 Against —7

Outcome - £30 up until Christmas and then review
4. Accounts to be sent out to members as discussed at the AGM
5. All payments up to date.

Fixtures
1. Initial outline for winter league fixtures completed. 5 venues for all weeks ending 21 April
2. Radcliffe- confirmed for first 4 weeks of games. If needed can run on the 16th December.
3. 30 weeks required for all matches to proceed without any cancellations.

Venues
1. Brooklands has given us notice and will not be renewing next season due to a conflict in bookings.
2. Booking all available venues to the end of May.
3. Handover has been given to SA, access to inbox, password and school hire.

1. Website up to date but will be down for maintenance from the 1°* August for around 2 weeks.
2. Facebook posts are up to date.

Affiliations
1. N/A
2.



Results

Summer league results to date to be added to Facebook - Action CGH

2. Division 2/3 playoff game replayed between Ashmore (Div 3) and Pheonix (Div 2) on Monday 7t
July. Ashmore were the winners and will be promoted to Division 2 and Pheonix will move to
Division 3.

Communication

1. Email from JG regarding video evidence for A-Level exams. Currently have had this in 2nd half of

season. Everyone must be informed- Both teams, Umpires and Duty to be informed first.
e QOutcome- They need to follow MKINL rules regarding recording
e Official process to be documented and added to part of MKINL paperwork.

2. Email received via member to ask if MKINL can publish on Facebook, however event was not
netball related. Committee voted on what we should be promoting on our Facebook page going
forward.

3. Vote on promoting just Netball on MKINL Facebook

e for:8 Against: 2
Vote on promoting anything for the community.
e for:2 Against: 8
Outcome- Promoting just Netball related PR on MKINL Facebook.

Cause for Concern

1. The outstanding cause for concern and EN complaint are now closed and MKINL decisions have
been upheld.

2024/2025 Winter league

1. All fixtures and divisions are finalised, and all standings are final
ADNL

1. Tl attended the ADNL AGM, some interesting points to take away from it in regard to safeguarding
and the implication of a Resolutions officer.

2. They use the term Leads, not officers, something to consider.

3. Different awards they offer such as Chairmans award, fair play award, spirit of netball award...

North Bucks
1. North Bucks AGM — Zoom details to follow but due to be held on the 315 August
2. Communication over the summer regarding umpiring, mentoring and assessing.
3. Discussion on whether NB will open their affiliations sooner than the AGM as it creates difficulty
with the league affiliations being that the AGM is that close to the beginning of the season — Action
Tl to contact JT regarding this.

England Netball
1. England Netball affiliation fees have been released for season 25/26 and are as follows:

e Over18s-£41.30
e Under 18s-£19.04
e Under 14s - £10.56
e Under11s-£7.40



New Season

1.
2.

Affiliations — Write up process, what needs to be followed and supplied by when — Action - KW
Team sheet to be revised for a slicker process and an altered timescale for submission — Action -
KW

Fair play award will follow the QR code system trialled at the end of last season.

Duty sheet to be re-designed for the coming season — Action KD

Committee reports to be templated and streamlined for more efficient meetings and reporting. —
Action - LH/TI/CGH

Complaints process to be looked at, refined, and documented. — Action - CGH

Umpiring and duty forum to be finalised. Guest speaker confirmed. — Action - JA

Rule Updates

1.

Re-word to duty rule 5.3 to cover costs to the league for incorrect duty performance as well as non-
attendance. — Action - Tl

Fair play award QR code system to be added in to the rules as part of the duty procedure. — Action -
TI

Injury reporting will go through a QR code scanned from the duty sheet, this information will be
collected by an external Physiotherapy company (Body Limits) and stored for insurance purposes.
More rules to be tightened up and re-worded. — Action — ALL

DATE NEXT MEETING: 14 August.



Communications 20" May 2025 — 9*" July 2025

Summary: Comms In: 12 Comms Out: 8

In/Out | Date Contact Initial Subject Date of Response

In 20/05/2025 | NBNA Officiating County Meeting Summary N/A

In 03/06/2025 | VF Tournament 13th July enquiry 09/06/2025

Out 09/06/2025 | VF Tournament 13th July enquiry N/A

In 10/06/2025 | Dragons Name change N/a

In 10/06/2025 | CM 2025/2026 Fixture Enquiry 17/06/2025

In 10/06/2025 | NBNA Chair Save the date - NBNA AGM

In 12/06/2025 | MC Officiating Courses 17/06/2025

Out 17/06/2025 | CM 2025/2026 Fixture Enquiry N/A

Out 17/06/2025 | MC Officiating Courses 17/06/2025

Out 18/06/2025 | Ashmore/Phoenix | Revised Playoff Confirmation N/A

In 24/06/2024 | JL Charity Advertising request N/a
May/June 2025 Committee Meeting

Out 23/06/2025 | AllTeam Contacts | Minutes N/A

In 27/06/2025 | AB 2024/2025 Awards Enquiry 30/06/2025

In 30/06/2025 | AB 2024/2025 Awards Enquiry 30/06/2025

Out 30/06/2025 | AB 2024/2025 Awards Enquiry N/A
Request for website results for 24/25

In 01/07/2025 | AB to be updated 02/07/2025
Request for website results for 24/25

Out 02/07/2025 | AB to be updated N/A

In 03/07/2025 | SR Update to 2nd team contact

Out 04/07/2025 | SR Update to 2nd team contact N/A

07/07/2025 &
In 04/07/2025 | JG Students requiring filming matches 21/07/25




Committee Notes

Date Note Action
20/10/2024 | Rule Update —5.3 To discuss penalties for offending team if infringement
causes cost the league: i.e. extra of court fees.
13/11/2024 Court fee cost for next season To be discussed — before the end of season.
19/11/2024 | Fair Play Award To be discussed — December
19/11/2024 | Team Sheet To Discuss - January
13/01/2025 | Rule Update —5.3 Discussion/rule regarding who is responsible for
payments when games are rescheduled for an
infringement caused by a team/umpire.
- duty team not turning up and games cancelled
- incorrect umpires provided
- rules not upheld l.e. incorrect timings
15/01/2025 | Rule 4.1 Update Penalty for non-payment of court fees
27/01/2025 MKINL Handbook
13/03/2025 | Court costs for cancelled Teams responsible for the un-played game liability
matches due to no fault of the
teams playing. i.e. no umpire
12/06/2025 | Committee transparency Make sure any sub panels (C4C etc) to make sure all

committee members are aware of all situations.
Votes for and against recorded on committee meeting
votes

Umpiring mentors

Umpire fee should be split between the mentor and the
mentee £10 to each.




